
Work Plan – Project Connect II: Scaling Technology-Enabled Learning for Indigenous Communities  
 

Project Activity By Date1 Milestones 

FY 2022-2023 

Finalize agreements for delivery  January 30, 2022 Agreements signed with partner communities 

Scheduling program delivery with community partners February 11  

Identification of Elders to support cultural components February 25  

Revisions/adaption of curriculum in collaboration with 
delivery partners 

August 12 New version of curriculum ready for review 

Confirming instructors and identification of mentors February 25  

Purchase of computer equipment to provide to students 
ahead of start date 

June 1  

Start recruitment of students: cohort 1  May 2  

Finalize recruitment of up to 20 students: cohort 1 August 31  

Begin 1st delivery of Professional Project Administrator 
program (Project Connect II) 

September 12 Project Connect II: Cohort 1 Delivery starts 

Start recruitment of students: cohorts 2&3 September 19  

Finalize recruitment of up to 20 students: cohort 2  December 16  

Begin 2nd delivery of Professional Project Administrator 
program (Project Connect II) 

January 9, 2023 Project Connect II: Cohort 2 Delivery starts 

Complete delivery of cohort 1 (Project Connect II) with 
recognition ceremony 

January 20 Project Connect II: Cohort 1 Delivery ends 

Finalize recruitment of up to 20 students: cohort 3 January 27  

Begin 3rd delivery of Professional Project Administrator 
program (Project Connect II) 

February 20 Project Connect II: Cohort 3 Delivery starts 

FY 2023-24 

Complete delivery of cohort 2 (Project Connect II) with 
recognition ceremony 

May 19 Project Connect II: Cohort 2 Delivery ends 

Complete delivery of cohort 3 (Project Connect II) with 
recognition ceremony 

June 30 Project Connect II: Cohort 3 Delivery ends 

Complete final evaluations and reporting for Project 
Connect II 

September 30, 2023 Project completed 

 

 
1 Dates are dependent on the date of final project approval.  


